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Change...
As I started thinking about writing this
article, I spent a few moments looking
at each of the previous newsletters.
It was interesting to find that the first
newsletter was November 2004, eight
years ago. Originally the newsletters
were just about BSE, then on May 2009
the first Bering Sea Group newsletter
came out, during the past 8 years
there have been 5 different designs
and layouts of the newsletter and six
different color schemes. It seems we
evolve and change quite well here at
BSG, as the temp starts to chill and the
leaves have fallen, this winter is most
certainly a time of change for BSG. Bill
Arterburn decided it was time to enjoy
the fruits of his labors and officially
retired October 5th. Three days after
he was seated on our newest board of
managers. He will be missed…but will
still be around to some extent.
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R. Dean Hughes - BSG Executive VP
Twenty two months ago the Bering
Sea Group started a transition, a plan
was drawn, a power point was made, a
schedule was laid out, and ideas were
thrown around. BSG has grown in the
last 8 years since that first newsletter
came out, we really don’t look the
same at all. So this transition was a
opportunity, we could continue to
reorganize, we could take advantage of
the change.

promoted this last month to Senior Vice
President, BSG where he will oversee
contracting and expansion of two new
companies.

I moved back to Anchorage after
spending the last eleven years in
Northern California, it gave me time to
re-acquaint myself with the operations
in our corporate office; after all stepping
into Bill Arterburn’s shoes is no easy feat.
The TDX Board appointed me officially to
Executive Vice President of TDX Holdings
effective October 6, 2012, those shoes
will take some time to fit me as well as
they fit Bill.

One last item I want to leave you with is
a thought from a past Billa newsletter it
applies today…..

We cast a large net looking for our
operations lead, in the end we choose
a very talented individual in Tamie
Taylor; she has been on board now for 2
months and has blended in to our mix
better than expected. When given the
opportunity please welcome her to the
company!
Mike Taylor has been with us for 7 years
as head of our contracting office, he was
chosen to be my number two, Mike was
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Now the transition is complete, change
has occurred and we are moving forward
with most of the bugs worked out. Your
new leadership team is very excited
about the future, and we hope the
change only has positive impacts to you
all.

“As you sit with your families, loved ones
and friends at the end of this month
for your annual Thanksgiving dinners,
I ask that you think about and really
appreciate your co-workers, and reflect
upon the fact that working together
we can do things that we could never
imagine ourselves doing by ourselves.
BSG is a testament to the fact that
teamwork makes large tasks achievable,
and your participation on the BSG team
is truly appreciated by the company
and by me. Happy Thanksgiving and
many blessings to the BSG team for the
Holidays upcoming!”

Happy
Holidays
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Security Awareness Program
Importance of Debriefing/Out-Proccess
Industrial Security Contacts
Cleared Employees
Lenora Kochutin FSO
lkochutin@bseak.com

Having a government issued Facility
Clearance (FCL) is a huge responsibility.
By accepting it, we as a company pledge
to do our part and protect National
Security. Having this status allows our
cleared employees to access some of
our nation’s most sensitive (classified)
projects.
When our employees no longer require
access to these programs (no longer
have a Need-to-Know), our part of the
national security effort is to debrief
and out-process them. When we speak
about debriefing we are talking about
administratively removing the person’s
access to classified information; part of
this process is to notify the individual
of his/her status; ensure this individual
understands that any previous access
to privileged information cannot be
divulged; remind the individual that the
security agreement agreed to with the
United State Government (Nondisclosure
Agreement; SF 312) is in effect. The SF
312 is a contractual agreement between
the U.S. Government and you, a cleared
employee, in which you agree never
to disclose classified information to an
unauthorized person.

Melvin Johnson, DFSO
mjohnson@bseak.com

Training News,
Several checks and balances are
associated with access to and removal
from classified information. Within the
company all cleared employees play
vital rolls that are equally important. The
individual, supervisor, management, and
the security staff must work in concert
to ensure our national security remains
intact.
To a greater extent, we partner with the
Department of Defense and actively
keep them informed with the status of
our cleared employees. We essentially
forward reports to the DoD via JPAS,
informing them when our employees no
longer have a Need-to-Know. Therefore
it is important that timely reports to the
security staff are transmitted in order to
provide the department of defense realtime updates.

January has traditionally been the
time of year when we conduct our
annual security training. Keeping
with that tradition, we are on
schedule to complete the 2013
round of training on schedule.
Supervisors please ensure your
teams attend training and account
for their attendance on sign-in
rosters. Please keep in mind that
Seasonal employees must receive
annual training as well.

Coming soon!

The Department of Defense fingerprint process is going paperless. That’s
right, as of December 31, 2013 they will no longer accept card stock
fingerprint card in support of security clearance processing.
The new process is known as Secure Web Fingerprint Transmission
(SWFT). It is a secure web-based system that will allow cleared contractors
to submit electronic fingerprints (e-fingerprints) to the Defense Security
Service (DSS). The systems will be used for applicants who require
an investigation by the Office of Personnel Management (OPM) for
a personnel security clearance. Cleared contractors will collect and
securely transmit e-fingerprints to DSS for subsequent transmittal to
OPM. Approval will be based on the applicant’s Electronic Questionnaire
for Investigations Processing (e-QIP) in the Joint Personnel Adjudication
System (JPAS) by the Defense Industrial Security Clearance Office (DISCO).
Electronic fingerprints transmitted to OPM are then transmitted to the
Federal Bureau of Investigation for processing as part of the investigation.
Once more information is available we will be sure to relay it to you.
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Accounting Community News Human
Jeanette Matthews - Controller
Resources
News
Leave balances are, at long last, on the
pay stubs. We still have a few groups to
calculate and enter, but leave should be
accruing every pay period going forward.
Please check your hours carefully and
watch this as we go forward. Payroll and
HR will do everything we can to ensure
accuracy, but the system is very manual,
so checking your own and letting us
know if there are any problems is much
appreciated.
Please remember also that we now have
the ability to send pay stubs via email
rather than mail. Should you prefer an
email delivery, send us an email with the
approval to request this and the email
address you would like us to use.
A reminder that each Tuesday, 3 pm,
Alaska time is the deadline for time
cards, per diem requests and expense
reimbursements if payment is to be made
by Friday of the same week.
We are looking at electronic time
keeping systems. In the meantime, it is
critical that per diem requests, expense
reimbursements and time cards are signed
by the employee and the supervisor.
We are in audits throughout the year,
and this is a critical area that is always
reviewed. Please don’t make us hold your
pay because we did not receive signed
paperwork.

We have community email boxes to help
facilitate long term plans as well as making
sure nothing gets left undone should
someone be out of the office.
payroll@bseak.com will get you to all
payroll personnel as well as Connie Bergo
ap@bseak.com will make sure bills get
paid on time – this will also be used for PO
requests
ar@bseak.com is for all billing questions as
well as any payment issues
hr@bseak.com will come to Connie and
Jeanette to make sure all new hires,
pans, changes, questions are handled
appropriately
business@bseak.com is primarily for
Lenora and Jeanette to make sure any
business issues such as licensing and the
like is taken care of.
po@bseak.com will be for Ernie and his
backup to create PO’s.
All individual emails will remain exactly
as before. The idea here is to make sure
everyone is covered if they are out and no
work goes unfinished.

Help Desk Reminder For any support
with your email accounts, computer issues,
or the corporate network email Support at
support@tdxnet.com to open a work order
so they can address the issue.

Connie Bergo - HR Manager
cbergo@bseak.com
We’re getting close to the end of the
year already, just a few reminders:
• Please remember to file a new W4 by
the end of December and return to
HR if you need to make any changes.
• Notify HR of any address changes by
completing the HR222 Personal Data
Form before W2’s are put in the mail
in January.

ARM
• For those employees only who are
on the TDX Health & Welfare Plan Alternative Risk Management (ARM)
the open enrollment period is now
in December, the plan is currently on
a calendar year. All other employees
insured through the SCA AETNA
plan are not affected.

Defense Base ACT Coverage
G. Michael Taylor -Senior Vice President
This is offered as a reminder to our fast moving teams.
Any time that you will be traveling outside the fifty states and territories we need to make sure that you are covered for
insurance. Bering Sea Group has a separate insurance policy that covers these situations and we need to make sure that our
Surety is advised in advance of departure for every trip that takes you abroad. Also, there is an extra cost associated with this
coverage and it is often substantial. You need to take this into consideration when you are bidding these projects.
Whenever you have a request for services that will take you outside the United States please let me know immediately. I will
need you to complete some basic information and we will get a quote from our Surety that you can build into your pricing. Once
the work is awarded, we will need to confirm travel dates and track the total wages paid for all personnel from the time they
leave the United States until their return.
As we continue to expand the footprint of our operations we are finding that opportunities outside the U.S. are plentiful, and the
potential for a profitable job is great, but we want to make sure that we take all costs into consideration and, more importantly,
that our most valuable resource (our personnel) are covered during their trip.
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Special Recognition

Bering Sea Group Welcome

Industrial Services would like to give
special recognition to James Directo Sr.

G. Michael Taylor -Senior Vice President

James has been with the Bering
Sea Group since March 25, 2002.
He is the Director of our Hawaii
Operations. Providing labor forces,
hydro blasting, vac-truck services,
spill response, tank cleaning,
and hazardous waste hauling for
the Oahu customer base. Tesoro,
Chevron, and HECO just to name
a few. James is a 24/7 kind of guy,
his phone is always by his side and,
unless he is in church, he will answer.
Often times his customers need
support in the middle of the night
and they know someone from BSEn
will answer when they call.
James is always looking to expand
and make more money for BSEn.
He is constantly seeking new
opportunities. James’ requirements
of integrity and aggressive work
ethics are proven strong through
his managers. Alden Kaaihue,
Raylen Alensonorin, and Manning
Limary are a top notch team. The
responsibility of repeat customers
and a good reputation falls solely
on James and these men. They
have never failed in meeting this
challenge. Job well done.

As Dean has indicated in his cover article, the Bering Sea Group is pleased to
welcome two new members to our Corporate Alaska Team.
Tamie Taylor has joined BSG as Director
of Operations from her position as Vice
President of Construction Operations for
Bering Straits Native Corporation. Tamie
has an impressive resume of experience
in all facets of project management
dating back to 1989 (sorry Tamie, I know
I promised not to divulge your age,
directly or indirectly). I personally have
had the benefit of seeing Tamie apply her
skills to helping us get on-track with our
job costing and profitability processes.
Everyone will be seeing the results of
this effort over the next several months
(yes, there is still much to be done, but
progress is being made). With a Masters
Certificate in Project Management and
a solid working knowledge of Federal
Acquisition Regulations and associated
regulatory guidelines, Tamie has ideal knowledge, skills and abilities to provide
effective direction and support to our field operations across the broad scope of
services offered (both commercial and governmental).
Elaine Castillo has joined BSG as our
new Contracts Administrator. Elaine
has a solid background in subcontract
administration. Although most of Elaine’s
experience has been in construction,
she has impressed me with her ability to
adapt her skills to the services industry
and has already provided me with
substantial relief in our contracting
arena. Elaine also has a solid accounting
background and the interface between
contracting, operations, and accounting
will greatly improve as Elaine gets up to
speed on our fast-moving and complex
team of professionals. I am sure for those
of you who have been frustrated with
the time it takes to get a new job into
our system that you are already seeing a
much quicker turnaround. You can expect even more progress as Elaine continues
to get up to speed.
I encourage everyone to take the time, if you have not already had the opportunity
to do so, to call and introduce yourself to either Tamie or Elaine. I know both would
appreciate hearing from you and would welcome any suggestions or observations
from your perspective which will help them in their new duties and responsibilities.
Please join me in welcoming our new team members.
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Infrastructure Services

Division Update

Guy Sanford - Director BSE / Shelton Choy - Vice President - Telecom Services TDXNet

GCI Alaska is Asking Us Back
After seven months working in the streets of Anchorage, Alaska
installing thousands feet of fiber optic cables throughout the city,
Infrastructure Services has been asked to come back after the spring
thaw to install fiber optic cable for additional projects in Anchorage.
We started working for GCI, General Communications Inc., which is
the cable provider for over 600,000 residents throughout Alaska by
engineering several Anchorage industrial areas, and being awarded
one, in the Cinnabar Loop Industrial Park. We micro-trenched
thousands of feet and installed miles of fiber in a 14 block area
supplying internet access to some 70 plus GCI commercial customers.
After completing the Cinnabar Loop project, GCI had us continue
installing fiber in additional areas of Anchorage using micro-trenching
(recall from earlier articles-cutting asphalt approximately one inch
wide and going into the road subsurface to meet specified project
depths), as well as conventional methods of construction increasing
the scope of what Infrastructure Services can now offer to our
customers. “Not only can we install fiber optics using our microtrenching methods, but we can also offer traditional methods like use
of excavator’s for trenching to any width or depth for installing pipe
or triple duct” said Patrick Corey our Fiber Installation construction
manager. As the winter weather is halting work outdoors, we are
wrapping up the GCI project the end of October 2012, and looking
forward to an early spring break up in Anchorage to resume work.

Hawaii JTS
On the island of Oahu, Hawaii, We are doing a Cable locate and Easement Validation
Project for the Army. During the events of the attack on Pearl Harbor in 1941
communications between the branches of service, mainly the U.S Navy and U.S Army
were not easily accessible. There was no way to warn the Navy that the planes were
coming quickly. The Military in Hawaii knew that their communications was a weak
link in their armor so in the late 40’s to mid Fifties (50’s) the Navy being the executive
authority of the Joint Trunking System (JTS), installed approximately 110 miles of
underground copper telephone cable. The direct buried cable was the link to all
Military installations across the island.
The Military has continued to maintain some of the JTS system and its easements and wants to install Fiber Optic cable between
the Military installations on Oahu. Infrastructure Services has been awarded a contract to Tone and locate the JTS cable from
Schofield Barracks to Ft Shafter to verify the easements and right of Ways. After verification of the easements, we will be looking
to install Fiber Optic cable between the two bases for data communications.

Other Projects

Also on the horizon are projects on the East Coast in Virginia, Information Systems Management Solutions - ISMS have provided
us an opportunity to capture a project that could be worth over $32 million and four years of work installing fiber to the home
(ftth). We look forward to working with ISMS to provide exception fiber optic installation services for the communities they serve.
Additionally, we have been tracking projects on the island of Guam. As the military looks to transfer marines from Okinawa Japan
to Guam, the entire infrastructure needs to be built out to accommodate up to 35,000 military, family, and support personnel.
Infrastructure Services will continue to update everyone on these and as well as future projects.
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Industrial Services

Major Oahu Project Completed
Warren Perkins- General Manager
Industrial Services has just completed a major insulation project on the island of Oahu.
Covanta Energy Corporation added a third boiler to their existing site in Campbell
Industrial Park, known locally as H-Power.
The primary function of H-POWER
(Honolulu Program of Waste Energy
Recovery) is to reduce the volume of
municipal solid waste on Oahu. The third
boiler increased the facility’s capacity by
900 tons of municipal solid waste per day.

Covanta plant prior to insulation.

The plant will now be capable of processing
3,000 tons daily, which will support
processing of all the island’s post-recycled
municipal solid waste, diverting waste
from landfills. H-POWER, owned by the
City & County of Honolulu, processes the
garbage and burns it in furnaces to produce
steam that drives a turbine generator. The
electricity is sold to Hawaiian Electric and
distributed to customers. The expansion
will enable the facility to produce
approximately 90 megawatts of renewable
energy (gross generation) – close to eight
percent of Oahu’s total power needs.

Piping and Exchanger Insulation blankets

Our contribution to this project was
installing
insulation, lagging and exterior
Installing Insulation and Lagging Material on Hoppers
metal to the entire Boiler, SDA, Bag House,
Piping, and Associated Equipment. We expended in excess of 90,000 man hours in execution Bag House Insulation and Lagging being Installed
of this work. Project oversight was conducted by Owen Handy. Owen is a seventeen year
veteran in the insulation business. His knowledge and management skills were invaluable A Bag House is an air pollution control device that removes
particulates out of air or gas released from combustion for
throughout the entire job. Work ethics and craftsmanship were held to the highest
electricity generation.
See Diagram Below.
standards supporting an on time delivery of the completed project.

For more information about this project see the Covanta Energy web site Press Release at:
http://www.covantaenergy.com/en/news/press-releases/2012/oct-9.aspx
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Munitions Response & Range Services
Division Update

Daniel Skrobialowski - Director
Munitions Response & Range Services was awarded several contracts and delivery orders in the final quarter of the fiscal year. Some of
the highlights are listed below:

Team Wins NAVFAC LANT Contract
On 26 September 2012, Naval Facilities Engineering Command
(NAVFAC) Atlantic awarded Munitions Response Services, along
with two other firms, indefinite-delivery/indefinite-quantity
(IDIQ) multiple award contracts. The award consists of a base
year with two option years with a total capacity of $100M. The
work will focus on range sustainment services to be performed
at sites located in the lands and waters of the Continental United
States (CONUS), Outside Continental United States (OCONUS)
and international operations supporting the Navy and Marine
Corps within NAVFAC Atlantic area of responsibility. We partnered
with Parsons Government Services to compete for the award.
Congratulations to the proposal team, headed by Doris Meyers,
for reeling in this important award. We anticipate work to begin
in early 2013.
In addition to the NAVFAC Atlantic award, we received several
new delivery orders totaling over $8.2M, for work at Marine Corps
Base Twentynine Palms, Marine Corps Air Station Miramar and San
Clemente Island. The new delivery orders more than doubled the
existing backlog of work to $16.8M.
There was also good news where Munitions Response Services
was the recipient of several new contracts with NAVFAC Southeast
and Air Education and Training Command (AETC). In addition
to the minefield clearance work awarded earlier by NAVFAC
SE, NAVFAC SE awarded us a new IDIQ contract for work at
several Navy ranges in the southeast (Navy Range Dare, NC and
Pinecastle/Rodman Range Complex, FL) and Gulf of Mexico (Sea
Ray Range, MS and Dixie Range, TX). AETC awarded us a new five year IDIQ contract for range residue removal services at Barry M.
Goldwater Range, AZ. These additional contracts boosted the backlog work and provided longer term contracts.
Congratulations to the field crews, for their outstanding work previously at these locations. Our superior customer service, tireless
efforts and attention to detail are keys to showing our customers that Munitions Response can be counted on to accomplish assigned
work quickly, on budget, and on time. This directly translates to great customer satisfaction and repeat business!

Munitions Response Services Wins Navy STAR Award
In August 2012, the Munitions Response and Range Services crew at the Marine Corps
Air Ground Combat Center at Marine Corps Base Twentynine Palms, CA earned a coveted
NAVFAC SW Safety Through Awareness and Recognition (STAR) Award. This was both
the first Environmental STAR Award presented by NAVFAC and the first ever award for
a Munitions Response/UXO contractor. The award was for operations on the range
complex that included conducting range clearance operations over 1,500 acres, removing
and recycling over 2,100 tons of ordnance and target debris, and executing 13 explosive
demolition events, destroying over 5,100 unexploded ordnance items. Not only was there
a great amount of work accomplished, the true highlight was that it was all completed
safely in a hazardous, remote and challenging desert environment. Congratulations to
the all the crew for the outstanding effort and leading the way for future awards.

Winter 2012
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Helpful Apps

Red Cross Mobile Apps

The American Red Cross maintains a Disaster and Safety Library to assist you
in preparing your home, school and workplace in the event of a disaster or
emergency. Here you will find fact sheets, preparedness checklists, recovery
guides and new mobile device applications (iPhone and Android) to keep you
informed and safe.
First Aid App
The official American Red Cross First Aid app puts expert advice for everyday emergencies in your hand. This app offers
videos, interactive quizzes and simple step-by-step advice it’s
never been easier to know first aid.
Hurricane App
Monitor conditions in your area or throughout the storm
track, prepare your family and home, find help and let others
know you are safe even if the power is out – a must have for
anyone who lives in an area where a hurricane may strike.
Earthquake App
Get notified when an earthquake occurs, prepare your family
and home, find help and let others know you are safe even
if the power is out – a must have for anyone who lives in an
earthquake-prone area.
You can learn more at http://www.redcross.org/prepare/mobile-apps

12:00 PM

Aviano...

A Year in Review
Glenn Wiley - Site Manager
The legendary basketball icon Michael Jordan
at his Hall Of Fame induction ceremony told
the audience he once was scolded for taking
too many shots as a rookie however, they won
the game. The coach further mentioned to him
there was not an “I” in TEAM; the quick witted
Jordan said you’re right coach but there is an “I”
in WIN.
After working for DRS, now a sub-contractor to
Technical Services Division (TSD), for 11 years
I was hired by TSD 1 Oct 2011. Many things
were different and I found myself burning the
mid-night oil just to keep up. My supervisor
assured me that I was not alone and you will
find out that TSD is a strong TEAM. Needless to
say he was right, the first month we saw some
unprecedented failures and the TEAM was there
analyzing the data we provided and assisting
with troubleshooting efforts. The second month
I was invited to attend the ACTS Working Group
Conference in Shaw AFB SC. There I was able to
put some faces with names of the people who
assisted me in this transition. Security, Quality
Control, the TSD Lead, the Deputy Program
Manager along with a couple of Site Managers
from different locations greeted me and
welcomed me to the TEAM.
Shortly after joining the TEAM I placed my first
article in our Quarterly Newsletter (November
2011),This article provided where we were
located, who we supported, and an overview of
some historical places.
Throughout this first year we supported a
deployment as well as the Site Acceptance Test
in Lakenheath on a couple of occasions.
Due to various reasons I’ve spent almost 5
months debriefing in the squadrons. However,
this experience enhanced my ICADS knowledge
and most importantly reinforced the valuable
tool we offer to the fighter squadrons.
Although I enjoyed watching Michael Jordan
play his philosophy changed as he matured. He
found out that being part of a strong TEAM not
only does he win the whole TEAM wins also.
Thus far, I’ve enjoyed working with this TEAM
and thanks for welcoming me with open arms
and I look forward to my sophomore year.
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Infrastructure Services

Fatigue Science Strategic Alliance with Group HI
On October 23rd Fatigue Science
announced a strategic partnership and
distribution agreement with Group HI,
a provider of advanced public safety
and health care technology solutions to
market their Fatigue Science’s ReadiBand
technology. This partnership expands
access to government clients and service
providers that require a specialized
approach in order to shorten business
development time and maximize market
penetration.
Group HI will leverage existing business
relationships with large hospital systems
to meet the patient safety initiatives
outlined in The Joint Commissions’
Sentinel Alert. Utilizing the ReadiBand
technologies and staff training materials
will enable hospital and health care
systems to comply with the Joint
Commissions’ Sentinel Alert calling for
reduction in fatigue related patient
safety incidences.

ReadiBand™
The Fatigue Science ReadiBand™ is an easy to
use, wrist-worn device that measures day-today sleep quality, quantity and timing. The
ReadiBand™ relies upon the measurement
and analysis of wrist movements to detect
and characterize sleep/wake periods.
Its a scientifically proven system that is
highly accurate. A recent study showed
that the ReadiBand™, coupled with
Fatigue Sciences patented classification
algorithms, assessed sleep virtually as
well as sleep lab polysomnography (93%
accurate).
Based on ReadiBand™ data, Fatigue Science
provides a range of sleep statistics, such as
sleep efficiency, sleep duration, and time to
sleep onset. In addition, once the ReadiBand™ data are automatically processed
through patented and validated computer model, fatigue risk levels are
calculated and displayed.
For more information on the ReadiBand visit http://www.fatiguescience.com.

Technical Services
Division Update
BT Smith - Director

Our growth, both as a company and within our Division, over the past two years has been literally astounding. Despite a
downturn in our economy, which continues to be sluggish at best, the Bering Sea Group exceeded growth revenue goals
for last year. Technical Services Division has successfully sustained our growth supporting the integration of increased
infrastructure at Shaw AFB, SC, Langley AFB, VA, RAF Lakenheath, UK and Spangdahlem AB, GE.
Additionally, we have had our operational support
for Red Flag Alaska extended for 6 months, reverting
back to caretaker status, awaiting a determination
of future requirements. It was difficult having to
lay-off our summer hires to accommodate the
reduced operational requirements, as each and every
employees contributed to the most successful Red
Flag Exercises in the history of the Joint Pacific Range
Complex.
I want to echo our new CEO’s expression of gratitude
to all of our employees for their dedication and hard
work over the past year, each of you are an integral
part of our success as a team!
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Technical Services
Mountain Home Site gets New Facility
Mickey Stockwell - Computer Operator
It’s rare when a government contractor is
given the opportunity to take possession
of a new facility; so when the opportunity
presents itself, you take it. Such as the case
when the Mountain Home Air Combat
Training Systems (ACTS) site was given
the chance to take possession of a new jet
engine storage warehouse that did not
meet the propulsion flight’s requirements.
It quickly became the perfect place to
house the P5CTS maintenance shop that
supports the wing’s 47 F-15E Strike Eagle
aircraft and 12 Republic of Singapore
Air Force F-15SG aircraft. The facilities
footprint is approximately 3,000 square
feet with 288 square feet of office space to
accommodate maintenance and storage
of 72 P5CTS pods.
Moving into the new facility took the site’s
seven personnel 3 days to accomplish with
zero downtime or adverse support to our
customers. However, moving into the new
facility didn’t come without growing pains.
For the first few days, we were without
phone or internet support as the building
contractors did not install communications
in the facility. But after quite a few phone
calls to key individuals and thanks to
the communications squadron, we were
back in business. Because the facility is
new construction and is not displayed on
any map, deliveries can be a challenge.
Additionally, the facility’s 92 by 90 foot
parking lot and driveway consisting of
compacted gravel and dirt. This is an
obvious FOD concern with the pod truck
driving over gravel on its way to a FOD free
flight-line. However, with patience and a
little coordination on these issues will soon
be resolved.

The benefits of the new building are
already paying off. As tenants in the old
facility, we were at the mercy of a separate
USAF squadron. Now we have more
control of our work environment including
the direct security of our equipment.
Load crews can also appreciate the new
facilities. No longer do they have to move
a 12 foot pod on a cart 156 ft. down a
long hallway around corners in order to
pick-up the pod again to secure it to the
transport truck (or the reverse). With a
roll-up door that opens into the pod bay,
load crews simply pick-up the pod from
the storage rack and secure it to the truck
a few steps away; eliminating many safety
concerns. The maintenance bay also gives
us room to store the pod truck, cutting
down wear and tear of the vehicle. In our

old “shielded” avionics facility, GPS signal
strength was difficult to acquire during
maintenance tests. Thanks to the civil
engineering squadron and the height of
the building, the re-radiator antenna is
mounted at a higher position for better
reception. Now our technicians are seeing
a significant increase in signal strength.
The new P5CTS facility puts ACMI on
par with the wing’s future expansion,
allowing for additional pod storage. With
the Mountain Home AFB range complex
expanding its airspace by over 2000
square miles to a total of 9,026 miles,
technological advancements of modern
aircraft and talk about the wing possibly
adding a forth squadron in the next few
years, Mountain Home’s future is looking
secure.

Technical Services Division - ACTS Employee of the Quarter
Karl Ewers
Technician II

Mt. Home AFB, ID

Winter 2012

Job Performance
• Meticulously entered approximately 1,065 error-free actions into RAMPOD; accurate
data enabled engineers to diagnose P5CTS maintenance and faulty component trends
Self Improvement
• Completed Trig-Math, Drafting, Quality Control Systems, and Interpreting National
Electric code courses towards his Electronics Engineering Courses with Penn-Foster
College; maintaining a 3.54 average with three classes left for Associates degree
Community Involvement
• Volunteered at local (head start) school, assembling shelves, moving office equipment,
repairing office printers, and organizing class rooms
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